TOWN OF EAST HAMPTON

EAST HAMPTON CT 06424

BOARD OF FINANCE

Regular Meeting, Town Hall Meeting Room
Monday, December 20, 2010   7:00 PM
Meeting Minutes


Members Present: Patience R. Anderson, Thomas O’Brien, Timothy S. Csere, Matthew Walton and George Pfaffenbach.  Not present was Henry Thorpe.
Other attendee(s): Jeffery M. Jylkka, Director of Finance, various citizens
1.-2. Chairman Walton called the meeting to order at 7:00 p.m. followed by the pledge of 
        allegiance.
3. Approval of Minutes of Meeting(s):
November 15, 2010 – Regular Meeting –  Motion made by Thomas O’Brien, seconded by George Pfaffenbach to approve the minutes for the November 15, 2010 regular meeting with the following change:  Item 12, Public Remarks, paragraph 2, change “Ms. Passone” to “Ms. Robinson.” Motion approved 5-0.  

4. Public Remarks:  
Sharon Kjellquist, Lena Lane, commented that she was disturbed to hear of the situation regarding Chief Reimondo and the potential layoffs.  She also commented that the BOF should go back to budgets prior to Jeffery O’Keefe’s budget process and review.  Ms. Kjellquist feels the budget should have been done by department, not bottom line.
Dale Maynard, 24 Quiet Woods Road, commented regarding delinquent taxes and positive return.  Mr. Maynard directed a question to Jeffery Jylkka regarding the process in collecting delinquent taxes.  Mr. Jylkka replied by indicating that the tax collector works with the property owners and creates payment schedules, liens properties, etc.

5. Correspondence:  A letter was received from the Connecticut River Coastal Conservation District, Inc. with a brochure and an invoice for annual dues in the amount of $2,101.
6. Special presentations:  None
7. Status Reports (Financial):  
a)   2010-2011 Revenues – Mr. Jylkka reported that taxes make up 54% of the budget.  Back taxes collected to date – 106% collected.  Investment income will fall short by approximately $90,000.  S&L grants may fall short, public transportation down $59,000.  Almost all of the items were sold at the recent auction.
b)   2010-2011 Expenditures – Mr. Jylkka reported that the legal fees have been overspent.  Contract negotiations with the Police Department will begin in January 2011 with expected legal fees of $7,500 - $15,000.  Mr. Jylkka commented that future legal fees will need to be considered in future budgets.  The Probate Court will revise its upcoming costs.  The next MIRMA payment will be tabled until January due to unkown payment amounts.  
8. Financial Transactions:  None
9. New Business:  
a)   Approval of 2011 Meeting Calendar – A motion was made by Patience Anderson, seconded by Timothy Csere, to accept the 2011 Meeting Times and Dates as presented.  Motion approved 5-0.  
b)   2011-2012 Department budget discussions

Fire Department – Dave Simko reported that his department requires a 0% budget increase, barring any unforeseen expenses.  The only issue may be vehicle maintenance.  Mr. Simko is requesting that $30,000 be added to the sinking fund for new radios and/or gear.  A request for $10,000 for a new exhaust system (per OSHA requirement), $10,000 for a set of Jaws of Life for the second rescue truck and a John Deere Gator vehcile in the amount of $6,000 was requested by Mr. Simko.
Building Department – James Carey reported that his department is seeking a 0% budget increase and does not require any additional staff.  He may see an increase in revenues this year but does not foresee any unusual expenses.

Library – Susan Berescik reported that the Library has been busier with the down economy.  She will also seek a 0% increase in her budget.  She may need to an online service or outsource a children’s programs.  Ms. Berescik’s biggest concern is the furniture which is over 25 years old and may be an expense of $35,000 - $40,000 to replace it. 

10. Old/Continued Business:  
a)  2009 Auditor recommendations (status) – Mr. Jylkka reported that he is waiting for the auditor’s recommendations for 2010 which he expects in January 2011.  Mr. Jylkka also stated that he will be submitting the audit for a federal award.  
b)  2011-2012 Budget – Draft Budget Calendar.  A motion was made by George Pfaffenbach, seconded by Timothy Csere, to accept the Draft Budget Calendar as presented.  Motion approved 5-0.
Mr. Jylkka suggested setting up an early January 2011 Tri-Board meeting.  Barbara Moore also indicated that the Town Council should be selecting a new BOF member before the January BOF meeting.

11. Liason’s Reports:  Patience Anderson attended the Town Council meeting where regionalization of the dog pound was discussed.  Timothy Csere attended the BOE meeting.
12. Public Remarks: 
Dale Maynard, 24 Quiet Woods Rd., commented that it would be valuable to look at regionalizing where possible.  Mr. Maynard also stated that the Library is our most valuable resource and should be recognized.  The town should also consider the safety of the volunteers of the Fire Department.
13. Town Manager’s Report:   
Mr. Jylkka reported that the move to the Palmer Building should take place on 2/1/2011.
14. Adjournment

A motion was made by Patience Anderson, seconded by George Pfaffenbach to adjourn the meeting at 8:53 p.m. Motion approved 5-0.
Submitted, 
Jennifer Magro
Recording Secretary
